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Evaluation of the Instructional Program

1. An atmosphere of mutual respect and courtesy shall be a
primary goal of the school, and the faculty and staff
shall make every effort to achieve it.

2. The faculty and staff shall protect instructional time
from interruptions and intrusions.

3. The scope of the regular school day shall be limited to
teaching and learning activities.

4. The faculty and staff shall monitor and evaluate the
quality of instruction through:

a) the establishment of specific and mutually
developed objectives for each teacher;

b) a systematic program of classroom observation and
follow-up consultation with the individual
teacher;

c) professional assistance, in-service training, and
other support based on the needs of teachers; and,

d) the analysis of data with respect to pupil
achievement.

5. The faculty and staff shall prepare and follow a biennial
school plan approved by the division superintendent,
which 1s consistent with the school philosophy, goals
and objectives, and the division-wide plan.

6. The faculty and staff shall be responsible for utilizing
the resources of the community and involving parents and
citizens.

7. The faculty and staff shall maintain high academic
expectations for all students.

Editor’s Note
See also school board policy #6-20.
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